
Chief Academic Officer Forum

March 5, 2025



• CAO Updates
• Informatics Overview 
• Research Spotlight
• Drive to THRIVE Progress

o HSS Collaborative
o CoPA: Committee on Professionalism and 

Accountability
• Upcoming Events
• Open Discussion and Q & A
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CAO Updates
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Self-serve templates at https://geisinger.sharepoint.com/sites/EdMarCom/SitePages/self-serve-templates.aspx
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November 2024 Engagement Survey Results - Julie Byerley - 70668
Exported By: Joni M Olshefski Date: 1/2/2025

71%

# of Responses

5 points 63%

Geisinger Overall

5 points 63%

2023 Engagement (for comparison 
to 2024 Engagement)

Engagement Score

Participation RateOverall Engagement Score

# of Responses 594

# of Possible Responses 838

Number of Participants

68%
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November 2024 Engagement Survey Results - Julie Byerley - 70668
Exported By: Joni M Olshefski Date: 1/2/2025

Engagement Distribution

Geisinger Overall -4 -1 +1 +4
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November 2024 Engagement Survey Results - Julie Byerley - 70668
Exported By: Joni M Olshefski Date: 1/2/2025

Top 10 Items

Dimension Item
2023 

Engagement 
(for 

comparison t

Geisinger 
Overall

Safety & Security My supervisor takes action to address safety concerns that are 
brought to their attention +1 +7

Supervisor, Communicates 
Effectively (Geisinger 
Competency)

My supervisor is responsive when I have questions or concerns +1 +7

Well-being I feel comfortable having open and honest conversations with my 
supervisor, about my personal well-being +3 +9

Supervisor, Drives Results 
(Geisinger Competency) My supervisor recognizes my efforts and results 0 +7

Work Effectiveness, Ensures 
Accountability (Geisinger 
Competency)

I know what is expected of me at work +2 +1

Supervisor, Communicates 
Effectively (Geisinger 
Competency)

My supervisor is open and transparent in communication 0 +8

Supervisor, Instills Trust 
(Geisinger Competency)

I have the freedom to express my opinions even though they might 
contradict the views of my supervisor 0 +10

Safety & Security Workplace safety and security are considered important here +5 +7

Diversity, Equity & 
Inclusion, Values 
Differences (Geisinger 
Competency)

At Geisinger, I am respected by individuals whose demographics and 
cultural backgrounds are different from mine +1 +3

Supervisor, Ensures 
Accountability (Geisinger 
Competency)

My supervisor provides valuable feedback throughout the year that 
allows me to improve my performance 0 +5
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November 2024 Engagement Survey Results - Julie Byerley - 70668
Exported By: Joni M Olshefski Date: 1/2/2025

Bottom 10 Items

Dimension Item
2023 

Engagement 
(for 

comparison t

Geisinger 
Overall

Pay & Benefits Compared with other places I might work, I feel I am fairly paid 0 -1

Decision Quality, Decision 
Quality (Geisinger 
Competency)

Geisinger makes high-quality decisions at the right speed +3 -2

Pay & Benefits Compared with other places I might work, I feel my benefits are 
competitive -1 -5

Develops Talent, Develops 
Talent (Geisinger 
Competency)

Geisinger offers excellent career opportunities to employees who are 
strong performers -2 -7

Engagement, Stay It would take a lot to get me to leave Geisinger +4 +4

Engagement, Stay I rarely think about leaving Geisinger to work somewhere else +3 +2

Employer Brand Geisinger is considered one of the best places to work for someone 
with my skills and experience +5 -4

Work Effectiveness, Drives 
Results (Geisinger 
Competency)

Geisinger's work processes allow me to be as productive as possible +5 -1

Work Effectiveness, 
Communicates Effectively 
(Geisinger Competency)

Overall communication at Geisinger is effective +4 +7

Work Effectiveness, 
Strategic Mindset (Geisinger 
Competency)

Geisinger is quick to invest in new ideas that will drive future success +8 -1
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National Issues and Challenges

Financial Challenges
• Limit on NIH indirects
• Effect of tariffs
• Potential freezes on 

other federal funds 

DEI Programming 
• DEI initiatives
• Gender-affirming care
• Limitation in activity in 

some projects and 
programs 

Immigration
• ICE activity
• Response of 

community members 
inside and outside of 
Geisinger Family

Health Policy
• Policy changes
• WHO withdrawal
• CDC changes 
• Communication 

challenges 
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Change at a rapid pace, still with uncertainty about specifics



Our Leadership Posture 
Guiding with Vision and Integrity

• Be a leader 
• Take care of each 

other
• Be careful about 

assumptions and 
opinions

• Avoid catastrophic 
thinking and voice 

Executive Presence Mission Focus Ambient Optimism

• Our priorities do not 
change

• Our values do not 
change

• We will treat all people 
with dignity and 
respect 

• We will change what 
we do when we must 

• Our determined 
expectation for a 
brighter future, paired 
with our confidence 
that we can make a 
difference,  keeps us 
moving forward 

• We have a lot of work 
to do
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Informatics Overview

March 5, 2025 

David K. Vawdrey, PhD
Chief Data Informatics Officer



J Am Med Inform Assoc, Volume 16, Issue 2, March 2009, Pages 169–170, https://doi.org/10.1197/jamia.M3092

A “Fundamental Theorem” of Informatics

Job of Informaticians and Health IT Professionals: 
Develop and implement         to make this equation true
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Data Modernization



An Enabling Foundation:
Our Data Infrastructure (ODIN)

Generate and Deliver
Insights

Quality

Affordability

Experience 

Access

Continuously Improve
(Intervene and Evaluate)

Analytics ToolsCore Systems / 
Data Sources

AI/Predictive 
Modeling

80
active systems

11
legacy systems

400+ 
data processing jobs

46
core foundation tables

408,000 
curated data fields

91+
TB data

Enterprise
Warehouse

28 years 
Epic EHR data

6.1M 
patients

11.6 yrs 
data per patient

1.4M 
GHP members

71.5M 
lab results/year

113M 
vital signs/year

1.8M 
imaging studies/year

16.1M
prescriptions/year

2,900 
analytic assets in inventory

83,000 
Analytics Hub links visited/year

54,000 
SlicerDicer sessions/year

5,300 
analytics service requests/year

557,000
risk stratifications 
performed/month

3,100 
interventions completed/month
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AI at Geisinger



Geisinger's Vision for AI

Apply AI in safe, effective, and ethical ways to 
benefit patients, members, clinicians, employees, 

learners, and others throughout the Geisinger system



2025 Focus: Scaling AI Across Geisinger

Optimize Resources & 
Patient Access

Standardize primary care panels

Inform ED staffing by forecasting arrivals

Forecasting inpatient bed demand

OR Scheduling

CC 365 referrals for care management

Improve Workforce Experience & 
Boost Productivity

Deploy Geisinger's AI assistant (Gaia) 

Expand ambient documentation program

Simplify review of medical school applications

Automate HEDIS chart abstraction

Reduce burden of Inbasket management

Improve the efficiency of radiology reads

Pilot ambient documentation program

Develop prototype Geisinger AI assistant

Point of Care and 
Closing Care Gaps

Scale stroke risk program
Launch high-risk breast cancer screening
Upgrade intracranial hemorrhage program
AAA Identification & Screening
Epic Sepsis Prediction
Epic Deterioration
Epic End-of-life index
Colo Cancer Screening
Flu Complications
Lung nodule detection & high-risk screening 2025 New Programs

2024 building blocks



Enabling Our Workforce with Generative AI

Currently deployed applications

Writer – Produce marketing content in 20% less time

Epic ART – Save clinicians time by drafting responses to 
patient messages

GitHub Copilot – Computer programming up to 50% faster

Lucidchart – Fast and easy diagramming

Articulate 360 – Rapid creation of educational content

Ambient documentation impact

20% less time spent on notes

~50% less reported burnout, 
documentation burden, and off-

hours work

Glowing reviews

Tools that use generative AI can make our workforce more productive and more satisfied





Geisinger's AI Assistant (Gaia)

See a Demo of 
Gaia

Capable AI Assistant

Better than Microsoft Copilot, less 
expensive than ChatGPT

• Summarize documents
• Assist with writing
• Create documents and charts
• Develop applications
• Analyze data

Foundation for Custom 
Applications

Enables rapid innovation to 
address Geisinger needs

• Streamline chart summarization and 
data abstraction

• Provide guidance on adhering to 
Geisinger policies and procedures 
(e.g., connect to Policy Manager)

• Process information from multiple 
sources (e.g., patient and member 
comments) to generate insights





AI-Assisted Screening for Medical School Applications

25

The Opportunity
 Each GCSOM Admissions Committee member dedicates up to 250 hours 

annually to reviewing applications, with 140 hours spent on initial screening

The Process
 

~6,000 ~1,000 126
Total 

Applicants
Selected for 

interview
Enrolled 
Students

The Approach
 Phase 1: AI tools will automatically screen and classify 
medical school applicants, allowing the Admissions 
Committee to focus on those requiring deeper evaluation
Phase 2: A large language model (LLM) will generate 
structured summaries of applications to streamline the 
interview and ranking process

 Reduce 
screening and 
ranking time

 Improve 
Admission 
Committee 
satisfaction

Success Metrics
 



Geisinger AI Hub

• Use case suggestions

• Best practices

• Getting Started guide

• Live AI Inventory

https://ai.geisinger.edu 



Past Informatics Seminars



Research Spotlight
Adam Buchanan, MS, MPH, CGC
Associate Professor and Chair, Department of Genomic Health

Juliann Savatt, MS, CGC
Assistant Professor, Department of Genomic Health

Kristen Yu, MS, CGC
Senior Genetic Counselor, Department of Genomic Health
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• Every year NHGRI’s Genomic Medicine Working Group identifies 
10 key advances in applying genomic information to clinical care

• Geisinger work recognized for two of these in 2024



Both papers from MyCode Genomic 
Screening & Counseling program

Overarching questions
• How do genetic conditions present when you start with a genetic change 

instead of clinical features?
• How do patients and clinicians respond?
• What are the clinical outcomes?

30

Genomic screening Results disclosure Care and research
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• Hereditary hemochromatosis is a common genetic disease 
(1:150-1:400 in Northern Europeans)

• Increases risks for end organ damage (e.g., liver, heart)
• Is genomic screening for HFE gene variants associated 

with recognition of asymptomatic iron overload and 
prompt management?

JAMA Netw Open, 2023



Most participants sought associated care

• ~60% had iron 
studies post-
disclosure

• >80% attributed to 
MyCode result

• Median 27-42 days 
post-disclosure

Iron studies Liver panel Therapeutic 
phlebotomy

• 72% had liver 
panel post-
disclosure

• 42% attributed to 
MyCode result

• Median 62 days 
post-disclosure

• 67% had 
therapeutic 
phlebotomy post-
disclosure

• Median 78 days 
post-disclosure

32Savatt JM et al., JAMA Netw Open, 2023



Significantly higher rates of iron overload

33
Savatt JM et al., JAMA Netw Open, 2023



34Yu KD et al., Anesthesiol, 2024; image generated via Microsoft Copilot

• Malignant hyperthermia susceptibility (MHS) 
can present as potentially fatal hypermetabolic 
response to triggering anesthesia agents

• Can be averted by using non-triggering 
anesthesia agent if susceptibility is known

• How does MHS present among individuals 
found via genomic screening?



What did we learn?

• None of individuals 
with pathogenic 
RYR1 variant 
(n=152) were 
aware of variant 
before MyCode 
disclosure

No prior knowledge No hyperthermic 
episodes

Impacted anesthesia 
decisions

• Among 126 
surgical 
procedures that 
used triggering 
agents in 68 
individuals, no 
clear evidence of 
hyperthermic 
episode

• Post-disclosure, 
triggering 
anesthesia agent 
used in only 1 
procedure

35Yu KD et al., Anesthesiol, 2024



Why are these papers important?

36

Genomic screening can find at-risk people who were 
unaware of their risk – opportunity to intervene before 
symptoms present

Genetic disease doesn’t always present how we expect

Collaborations among clinician scientists and clinicians can 
be impactful in care and research



Drive to THRIVE Progress:
HSS Collaborative 

Nicole Woll, PhD
Vice Dean for Faculty and Professional Development 



Provide a uniquely Geisinger education that prepares leaders of tomorrow across the health professions continuum
• Fully integrate Health Systems Science into “Geisinger branded” curricula with directed experiential learning 

elements 
• Expand relevant elements of differentiated Geisinger curriculum across health profession education, training, and 

professional development, including ensuring a baseline understanding of value-based care for graduates and 
employees

Health Systems Science Collaborative
Center for Faculty and Professional Development

GCHS Strategic Plan: Drive to THRIVE 

Scott Friedenberg, MD
Director, Health Systems Science Collaborative

The HSS Collaborative aims to integrate Health Systems Science into our 
“Geisinger branded” curricula, with directed experiential learning for practical, 

hands-on experience to support understanding, development, and collaboration 
across the health system



Drive to THRIVE Progress:
CoPA

Michelle Thompson, MD
Vice Dean for GME and Chief Education Officer



Committee on Professionalism And Accountability

Strategic Priority – Realize alignment of the clinical learning environment work in 
professionalism 

Professionalism and Accountability - Home

CoPA Purpose 



Upcoming Events 
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Schumann: Music, Mood Swings 
& Madness

Richard Kogan, M.D.
Professor of Psychiatry, Weill Cornell Medical College, 

Artistic Director, Weill Cornell Music and Medicine Program

Lecture, Performance, and Reception

April 10, 2025, 6:00 p.m.
GCSOM Auditorium

Free for GCSOM students and employees

Register at: 
www.scranton.edu/schemelforum
or call: 570-941-4740
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GCHS Major Events*
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*As this list is updated it will be communicated to GCHS through the Weekly Update.

March 20

11 a.m.-1 p.m.
Match Day
Scranton Cultural Center

March 21

8 a.m.-4 p.m.
Our Mission to Teach
Henry Hood Center

March 27

12-7 p.m.
Research Symposium 
and Hood Award
Henry Hood Center

April 28

11 a.m.-1p.m.
GSON Commencement
Mifflin Co. Middle School

May 3

4-6 p.m.
MD Class of 2025 
Awards Day
GCSOM

May 9

10 a.m.-12 p.m.
MD Class of 2025 
Commencement
Kirby Center

May 10
4 p.m.
AOA & GHHS 
Induction Ceremonies
GCSOM
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Q & A
Please use the Q&A function at the top of your Teams window.




